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Left and centre: Diospi Suyana 
was built between 2005 and 2007
Above: one of the hospital’s four 
operating theatres

Dr John

Turn to page 11 ➥

How do you build a multimillion-dollar hospital for the poor 
people of the Peruvian Andes when you have no money  
or equipment? Dr KLAUS-DIETER JOHN tells Renée Davis 
about Diospi Suyana – the hospital built on faith

The construction of the hospital depended on 
donations of money and equipment. 

‘We thought we could open the hospital at 
the end of April 2007,’ says Klaus. ‘But after 
18 months of fundraising, my wife and I had 
raised only $600,000. That is a lot of money, 
but we needed $10 million. We wouldn’t take 
out loans and we prayed to God to help us 
pay the next bill. The finance came in through 
donations. We had to come up with almost 
$100,000 every month.’

vision – to study medicine and then work as 
doctors in the developing world,’ Klaus says. 
‘After my studies at Harvard, I returned to 
Germany and we married. In 1988, we moved 
to the UK to continue our training in university 
clinics. Later, I gained a residency position in 
the Surgery Department at Yale. Martina was 
accepted into a training hospital. Before we 
started our placements, we had five months 
to spare and so we backpacked through South 
America for three months.’ 

Klaus and Martina were shocked to see the 
poverty in certain parts of Peru. That’s when 
they decided to build a hospital in Curahuasi. 
Its name would be Diospi Suyana – ‘We trust 
in God’. 

The couple developed a proposal and set out 
to make it happen. They realised that without 
commercial backing, building the hospital, 
obtaining the equipment and finding the staff 
would take a miracle. But Klaus and Martina 
believe in miracles.

‘We were looking for a civil engineer with 
developing-world experience who could 
supervise construction and consult with us 
free of charge for two years. It seemed almost 

The road to Peru started back in Wiesbaden, 
Germany. Though Klaus came from a family 
of bakers, he decided to become a missionary 
doctor. He received medical training at Harvard 
and Yale in the USA and in the UK and South 
Africa. Martina also trained to be a doctor. 

‘When Martina and I met at the age of 17, 
we discovered that we had exactly the same 

We prayed to God to help 
us pay the next bill

ON 24 May 2005, in Curahuasi, Peru, 
German-born Dr Klaus-Dieter John 

and his wife, Martina, were joined by 
government officials and 3,000 other 
people to celebrate the laying of the 
foundation stone for the Diospi Suyana 
hospital. After the singing of the 
German and Peruvian national anthems, 
Klaus quoted a passage from Luke’s 
Gospel in which Jesus announced his 
purpose: ‘The spirit of the Lord is upon 
me, because he has anointed me to 
preach good news to the poor. He has 
sent me to proclaim freedom for the 
prisoners and recovery of sight for the 
blind, and release for the oppressed.’ 

A Peruvian newspaper described the 
project as ‘a modern example of faith moving 
mountains’. 

Although the expectations of the people 
of Curahuasi were high, the budget for the 
hospital was not guaranteed. Before and during 
the building of the hospital, Dr Klaus and his 
wife delivered thousands of presentations 
around the world about the intended project. 

Mission accoMplished

impossible,’ Klaus says. ‘We looked for a 
long time but didn’t find anybody. In 2005, 
I went back to my hometown of Wiesbaden 
with a 50-page document ready to negotiate 
construction plans of the hospital with 
executives from Ecuador.’

Before the meeting, an attorney sat down 
with Klaus to talk through the contract 

and come up with a strategy for the upcoming 
negotiations. He told Klaus he too was part of 
a Christian charitable organisation that raised 
funds for the children of prostitutes in Brazil. 
He said that he worked alongside a man named 
Udo Klemenz, a former engineer for one of 
Germany’s leading construction companies. 

‘I asked the attorney for Udo Klemenz’s 
number,’ Klaus recalls. ‘I took a quick break 
from the meeting and gave him a call. I said to 
him: “I heard about you two minutes ago. My 
wife and I are doctors and we want to build a 
hospital in Peru. I know you’re a civil engineer. 
Could you imagine supervising this project? 
We won’t be paying you anything.”

‘He went very quiet, and then he said: “Dr 
John, I live one hour away from Frankfurt. 
You can visit me tonight and we’ll talk things 
over.” I went to his house and showed him and 
his wife the presentation of the plans for the 
hospital. After I finished, Udo’s wife, Barbara, 
told me something I’ll never forget: “My 
husband and I are committed Christians. Three 
days ago, we started praying to God that he 
would give us a special purpose for life that we 
could dedicate our energy to. This morning, I 
sat in the kitchen, praying and asking God what 
he wanted us to do. That very moment, the 
phone rang and it was you.”

‘Udo and Barbara worked with us for six 
and a half years, eight hours a day,’ says Klaus. 
‘That was a big miracle.’

As the walls of Diospi Suyana slowly went 
up, the need for equipment grew – an internet 
connection especially. Data transmission in the 
town of Curahuasi was slow. With no mobile 
phone masts or mobile service on the 300,000ft 
construction site, communication between 
the construction office in Curahuasi and the 
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Today, the hospital treats some  
150 patients a day. Most are outpatients. It has 
60 general beds, five intensive-care beds and 
four operating theatres. The waiting area seats 
120 people, where each morning a film about 
Jesus is shown. Diospi Suyana is also the only 
hospital in Latin America to start the day with a 
church service. 

In 2010, Diospi Suyana extended its 
facilities and opened a dental and eye clinic. In 
March 2014, in order to improve an educational 
crisis in the region, it opened a school in 
Curahuasi. With a capacity for 600 children, 

the school has up-to-date 
facilities, including a sports 
hall and rooms for music, arts 
and biology. The school is run 
by 55 missionaries from  
12 countries.

The building of the hospital 
and its other facilities has 
strengthened Klaus’s faith and 
ignited the faith of others. 

‘When I was younger, I 
wondered if there was any 

hope after death. I didn’t just want to believe 
in God, I wanted to see him work in my life. 
The story of Diospi Suyana is a present-day 
faith journey with God. Everyone can have 
this connection to God. It all comes down to 
believing that Jesus died on the cross for our 
sins. We have all kinds of people across the 
world supporting our ministry. To me, this is 
evidence that there is a God.’ 

‘While I was returning to Peru from a 
fundraising trip to spend Christmas with 
my family, I had my presentation projector 
confiscated,’ says Klaus. ‘For seven weeks, 
politicians tried to persuade the director of 
customs that it was ridiculous and that I was 
trying to build a hospital for the poor. It was 
never returned. 

‘In 2006, Telefónica told me they couldn’t 
help with a satellite dish but wished me the best 
for the future. I was so disappointed.’

Three days later, Klaus looked in the yellow 
pages for companies that sold projectors at a 
good price. He travelled to downtown Lima 
to check out three projectors. A relative of the 
store owner noticed who Klaus was and began 
a conversation. Another prayer was about to be 
answered, as Klaus explains. 

‘The man said: “Is it true that Telefónica 
doesn’t want to help you with a satellite dish?” 
I told him that the company had said no. The 
man continued: “I can help you; here’s my 
business card. My name is Dante Passalacqua. 
I’m the president of a competing company 
called Impsat. We also sell satellites. The next 
time you come to Lima, please give the same 
presentation to my board of directors.”’ 

That’s what Klaus did. Soon after, the 
company donated a satellite dish to Diospi 
Suyana and installed it free of charge on the 
construction site. The equipment supported 
international telephone calls and efficient 
internet connectivity. 

‘How do you explain this?’ says Klaus. ‘It 
was nothing but the hand of God.’

Donations continued to pour in from 
companies. The hospital received CT scanners, 
X-ray equipment, new anaesthesia machines 
and more. Overall, the hospital received 
specialist medical equipment worth more than 
$300,000.

After two and a half years of construction, 
on 31 August 2007, the First Lady of Peru, 
Pilar Nores de García, Peru’s health minister 
and thousands of spectators attended the 
inauguration of Diospi Suyana. The national 
anthem was sung and a parade took place. 

In his speech, Klaus said: ‘Only God can 
do a lot with very little and everything with 
nothing. All the glory to God.’ The event was 
aired across many Latin American countries. 
Newspaper headlines read: ‘The hospital of 
faith opens its doors.’ 
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Only God can do a lot 
with very little and 
everything with nothing

Dr Klaus and Martina 
at the entrance of 
the hospital

Patients form a 
queue outside

Diospi Suyana’s 
100,000th patient 
having a brain scan

l	 For more information visit  
 diospi-suyana.de
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suppliers in Lima was difficult. 
Contact between Peru and the hospital office 

in Germany was no better. Anyone needing 
to make a phone call was forced to queue 
at one of nine coin-operated phones. In late 
2005, after several attempts, Klaus met with 
the directors of telecommunications company 
Telefónica in Lima in the hope that they could 
donate an internet satellite dish and run a phone 
line on to the hospital site. 

‘I showed them the presentation and they 
said it was great,’ he explains. ‘They didn’t 
know where Curahuasi was located, but said 
they would get back to me.

The hospital treats about 
150 patients a day


